Minutes of the May 23, 2007 PACA Meeting

Columbus Academy Parents in Attendance Jay Beatley, Tammy Bender, Ann Boeckman,
Laura Bowen, Kenny Brown, Sara Browning, Donna @aelr, Barb Castelli, Debbie Daoud,
Ron Dean, Beth Fisher, Ann Flaherty, Cathy HileickmHunker, Jeff Jeffers, Leanne Keith,
Evelyn Kelley-Antoine, Lexie Lazarus, Stephanie deta Michelle Lippert, Katharine Mallory,
Annette Marchetti, Paula Marrie, Casey Merkey, Mitler, Beverly Moore, Prabha Narayanan,
Lisa Newmark, Ben Nicola, Tamara Nicola, Susan éticilg, Kevin Reis, Shelby Rhyne, Donna
Simmons, Joyce Simson, Lynne Souba, Jan Thompsany Nb Vara, Lisa Westwater and
Cynthia Zeigler.

l._Introduction/Approval of Minutes/Review of Previously Emailed Materials
At 8:05am PACA Board President Joyce Simson caftesbrder the May 23, 2007 PACA
Meeting, held in the Columbus Academy Trustees' rRo&he welcomed the large group.

Because this was the first PACA meeting for the 2©07-2008 PACA Board and Committee
Chairs, Joyce introduced herself to the group asiecc everyone attending briefly to do the
same. She reminded the group that all CA paremtdegal guardians are welcome to attend any
and all PACA monthly meetings.

The PACA Board meeting minutes of May 2, and May 2607, previously emailed to the
Board Members and Committee Chairs, were approsesiat.

Joyce told the group that the Calendar of 2007-2BB&A Meetings distributed by email to
Board members would need to be modified becauserdficts, including newly-scheduled CA
Trustee Meetings.

Joyce reviewed a May 1 listing of PACA-approvedngsa For the benefit of the group, Joyce

described the PACA grants process. A subcommitté®ACA Board members reviewed grant

requests earlier this spring. Faculty, staff andient groups may apply for grants. Grants are
funded by PACA’s many fundraising projects, inchglihe Antiques Show, Book Fair, Charlie

David Dinner, Scrip Program and PACA Shopper. $hbcommittee approved a tentative list

of approved grants totalling $174,000.

The May 1 list included (a) $100,000 toward PAC&Rdowment for financial aid, (b) $5,000
toward CA’s Annual Fund, (c) $1,200 for an ampéfion system in the Chinese classroom, (d)
$6,000 for LS Art computers, (e) $1,500 for US @ntdCouncil, (f) $6,000 for a LS Library
projection system, (g) $17,800 for an outdoor acility, (h) $2,300 to fund a visit by civil rights
leader Ruby Bridges in the MS, (i) $2,200 for Tleedighting, (j) $14,000 for upgrades to the
Theater’'s AV system and (k) $8,000 for a Halls &valls beautification project.

Donna Simmons, 2006-2007 PACA Treasurer, emphasimadthe document is only a partial
list, and does not include revenue available fromFall Charlie David Dinner (approximately
$46,000). She also shared that there are billastie paid associated with the Antiques Show.
There will be one more Grants Subcommittee medtingetermine the final list of approved
projects.
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Joyce told the group that the Grants Subcommitteeksvto fund grant applications that will
have the greatest impact at the school. Theytaldo fund projects across all three divisions.

Jim Miller, longtime co-chair of Charlie David, aefil that there are always more grant
applications than available PACA money.

Erich Hunker, Assistant Headmaster, informed tlmupgrthat the MS’s application for $60,000
in laptop carts was rejected by the 2007 Grantsc@uinittee. In addition, a $21,000
application for music practice rooms could not tsedied this year by PACA.

Ron Dean, a longtime Charlie David volunteer, askdty PACA contributes $100,000 to
financial aid. Joyce explained that there is a RA€hdowment fund which was initially
established by CA’s Mothers Association. For mgegrs, PACA contributed $75,000 per year
to the fund. However, two years ago the amount beassted to $100,000 because of the very
successful 28 annual Antiques Show.

Tammy Bender, Book Fair co-chair, asked if John Réazie reviewed the grants list. Joyce
told her requests are reviewed by John, Erich, Maggerner and the Grants Subcommittee.

Ann Boeckman, Service co-chair, asked if excesddurom, for example, the upcoming PACA
Shopper Sale, could be applied towards the cugearit applications. Joyce told her probably
not, but that excess PACA funds may be carried &MeR008 applications. Because the grants
are considered and committed before the end ofishal year, the numbers are not firm until
June 38. In all likelihood, any “excess” funds will go falfill our commitments. Joyce also
mentioned that Tom Szykowny had left it such thatoan increase PACA'’s gift to CA’s Annual
Fund if we want.

ll. Review of Information and Communication Methodsfor Coming Year:

Joyce asked each new Board member and Committeie ©©heonfirm they had received all
transition materials from their predecessors. 8bationed that President-Elect, Kenny Brown,
would be updating PACA Board and Committee Chaly @escriptions. The current job
descriptions on file are out of date.

Joyce emphasized that all Board members should ttesid PACA emails. Also, approved
PACA Meeting minutes will be posted on CA’'s websiw all members of our parent
community to read.

Laura Bowen, in her second year serving PACA as@onications Chair, will continue to add
content to CA’s Friday web “blasts”. She will alsolicit PACA Board and Committee Chairs
to submit pertinent information for the bi-monthiking Voice. Laura asked the group to use
these free forms of publicity to promote PACA eweaihd projects.

Joyce requested that all CA parents complete a-2008 PACA Volunteer Interest Form as
soon as possible. This form was mailed to all @ifies in early May. It is also available on
the CA website. Joyce mentioned that Evelyn KeAeyoine, Volunteers Chair, will compile
submitted forms into a database. Volunteer nameb @ntact information will then be
distributed to PACA Committee Chairs. Joyce reraththe group of the depth and breadth of
volunteer opportunities on campus, as detailetiemiew Volunteer Interest Form.
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Joyce asked the group to submit suggestions tdonefuture guest speakers at these PACA
Meetings. She emphasized that she’d like PACA mgegtto be a forum for parents to discuss
issues and concerns.

lll. Report from PACA Treasurer :

New PACA Treasurer, Mary Jo Vara, circulated copethe 2007-2008 PACA Check Request
Forms and Sales and Use Tax Certificates. Shemeft the group that expenses associated with
PACA projects will only be reimbursed if the CheBlequest Form is used. Until July 1,
however, bills submitted should be attached tgtlesious 2006-2007 Check Request Form.

Shelby Rhyne, Fundraising Chair, asked if the fenmght be scanned and faxed to Mary Jo
(instead of submitting in person to the PACA Treasunailbox in the Administration Building).
Mary Jo confirmed that she will accept facsimiléshe Form and associated receipts.

The Sales and Use Tax Certificate is to be usdd wehdors.

Mary Jo told the group she will develop the 200D2®ACA budget this summer. As part of
the process, she will be communicating with PACAr@attee Chairs for information. She
hopes the budget will be approved at the next PA@&ting in September.

Laura Bowen asked for PACA Chairs to be creative sawve money. Donna Simmons echoed
Laura’s request and noted that PACA may be ablegegimmple, to re-use signage. Donna
commented that the previous PACA Board and Comeittdairs were conscientious and
careful in their spending.

Leanne Keith, representing LS Faculty Recognitiasked about the deadline for submitting
current expenses. Donna asked for all current ggaenses to be submitted as soon as possible
so as not to hold up the disbursement of Grant @uhdattee funds.

V. Report from Antigues Show Ad Hoc Committee
Ann Boeckman presented findings from last winté&fgiques Show Ad Hoc Committee. She
chaired this group of volunteers who were askeelveduate the 27 year-old PACA fundraiser.

Ann told the group that the end result of her Cotteris work was that the two negatives
thought to be associated with the Antiques Shovbl{pwattendance was too low/declining and
volunteer leadership was not readily available fidure years) had been “blown out of the
water” by the success of this year’'s Antiques Shdshe told the group that public attendance
this year was three times the amount than prew®ass (nearly 700 visitors saw the Show).
She also mentioned that Ann Flaherty, a CA paradtlangtime Antiques Show volunteer, has
stepped up to chair the 2008 Antiques Show.

V. Discussion of PACA’s role as a Fundraising Orga@ation:

Joyce introduced and described to the group a n&@APBoard position to be filled by 2007
Antiqgues Show Co-Chair, Shelby Rhyne. Shelby i€RA new Fundraising Chair and plans to
meet this summer with all fundraising committee isha Joyce then initiated a lengthy
discussion regarding PACA fundraising.
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Jim Miller offered that CA parents make up PACA askdould determine what kinds of
fundraising activities occur.

Ann Flaherty asked if the fundraising goals of CA@ministration and parents are the same.

Debbie Daoud, a PACA Board Member-at-Large, offdteat there are many opportunities for
CA to save money across divisions. For example, relceives duplicate mailings from the
Administration because she has three childreneasthool. Debbie would be willing to chair a
subcommittee to recommend ways in which CA coutdllice expenses such as these.

Stephanie Leader, 2006-2007 PACA Shopper Co-Caslted how much PACA fundraising is
necessary. She thinks some of PACA’s projects Hawe their course” and need to be
evaluated for significant change. Stephanie wdiki&lto see more parent/faculty events versus
public events such as the Antiques Show.

Sara Browning, PACA Secretary, offered that hereemce as 2006-2007 Volunteers Chair
provided insight into the challenges facing PACA da fewer volunteers available for projects.
Sara told the group PACA should not be naive aboetchallenges recruiting volunteers for
leadership positions as well as more labor-intensales. Committee chairs should consider
volunteer staffing requirements as they plan evenBBACA is not unlike other volunteer
organizations that have experienced a downward tremolunteers available.

Tammy Bender asked for clarification as to the psgof the Antigues Show. Joyce responded
that the former Mothers Association of the schaalnded the Antiques Show. Ann Flaherty
responded further that the Antiques Show providpkat#iorm to showcase CA to the public.

Sara Browning asked why PACA’s Antiques Show netmlsshowcase CA to the greater
Columbus community as opposed to allowing the Adstriation to do this via Admissions Open
Houses and/or the Currier Lecture. Joyce respomladit is not a specific goal or part of
PACA'’s Mission Statement to offer events to thes@é community.

Katharine Mallory, a Kindergarten Room Parent amhd#al Fund Leadership Giving Co-Chair,
asked what the goal of the Antiques Show is. ShBlbyne responded that this year’s Antiques
Show was a fundraiser, with $165,000 generated.

Susan Pickering, Scrip Program Co-Chair, asked many of the 700 visitors to the Antiques
Show were CA parents versus the general publicelb$hresponded that she believed most
visitors were public guests, not CA parents.

Joyce informed the group that the Saturday and 8updrtions of the Antiques Show are not
fundraisers. Individual and corporate sponsorsioturaffle and auctions are the fundraising
portion of the project, and most of the funds aised before the Show takes place.

Leanne Keith asked if PACA made any money from tisting antiques dealers. Donna
Simmons told her the dealer income is a “wash” ugssociated dealer expenses.

Joyce told the group that some 2007 attendeestezgpbtimissing the Silent Auction” (which was
instead an online auction). Katharine Mallory coemted that she attended the Friday Preview
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Party and was likewise told by certain longtimesiatling guests that the Silent Auction was
missed. Katharine said that many guests comeeté-tiday Preview Party intending to spend a
certain amount of money and the lack of a silerdtian meant they didn't participate as in
previous years. Katharine went on to suggestatiaig party” with the “CA community as the
backdrop instead of Antiques” be considered forSpeng fundraiser.

Tamara Nicola, Book Fair Co-Chair, suggested tWeE/R focus on educating CA parents about
the purpose of the Antiques Show or any fundraiséwyce echoed this concern because she
feels parents need to know “what projects are amat they are not”.

Joyce told the group that Ann Flaherty had volurgeéeo lead another Antigues Show with a
focus on more garden and horticultural items thaevipus Shows. Ann expressed her
willingness, however, to assist with any altermatpring 2008 event, should one be approved.
Joyce told the group that it is not sufficient Bve an idea for a new fundraiser and not step up
to help.

Jeff Jeffers, LS Head Father and a profession#henAntiques business, suggested Americana
might be another offering at the Antiques Show.

Joyce informed the group that the longtime Antig8&sw professional manager had resigned.
Jeff Jeffers commented that hiring a new one wbelg the project.

Michelle Lippert, a member of the Antiques Show Adc Committee, shared with the group
that many CA families, including hers, are not iegted in antique items. However, Michelle
thought that Ann’s and Jeff's ideas might help bierainterest.

Barb Castelli, longtime Hospitality Chair of the tiques Show, reported that CA had fewer
antiques dealers this year than the previous year.

Joyce then asked the group the following two qaasti (a) is PACA a fundraising
organization?; and (b) what difference does fursiingi make to our school? She informed the
group that Ann Flaherty is already planning nexdnge Antiques Show. Joyce went on to tell
the group that nothing in PACA’s Mission Statememéntions fundraising. Joyce said she
believes PACA chooses to be a fundraising orgapnizatShe recommended that parents review
the school directory because it lists PACA’'s MissiStatement and goals. The Mission
Statement was later distributed to all.

Joyce went on to tell the group she believes PASCat ia crossroads because the Antiques Show
is so labor intensive. The number of volunteequired is not efficient. As a past chair of
PACA projects such as Book Fair, Service and théigdes Show (twice), she knows that
committee chairs attempt to meet or exceed pri@rsyefundraising success. Joyce told the
group “this may not be possible” in the future.eSiggested that PACA needs “realistic goals”
for each of its fundraisers.

Ben Nicola, Athletics Chair-Elect, offered that &iyés new role should help create synergy

across fundraising projects. He thinks PACA netd$fiave a “well-coordinated fundraising
strategy” and Shelby’s new position is a step tolwarchieving this.
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Cathy Hile, LS Fair Co-Chair, suggested that irgtedrawing guest speakers at future PACA
Meetings from the ranks of Administration and FaguPACA should invite project Chairs to
speak in more detail about their events. Joycekéth Cathy and described her comments as an
excellent segue to hear from Jim Miller.

Jim briefly described the history of the CharlievidaDinner. It began 10 or so years ago as a
project of CA’'s Fathers Association. As previoushentioned, approximately $46,000 was
raised at the 2006 event. Funds raised direclly the Athletics Department. Charlie David is
akin to a “booster” club for Athletics at CA. Jiold the group that 80 to 85% of CA MS and
US students participate in Athletics. Money raisleid past year went to new scoreboards, a
field irrigation system and a new backstop. Emtimker added that a key benefit of Charlie
David is that proceeds raised igamediately to the Athletics Department.

Jim told the group he attended today’s PACA Meetaigng with his longtime colleagues, Ron

Dean and Jay Beatley, because the project needteadership. Charlie David also needs more
volunteer help from PACA. He described the progststraightforward. Jim also emphasized
that he and his team will help transition new leadip.

Laura Bowen suggested that Jim, Ron or Jay atteBdspbrts organizational meetings (which
are attended by CA parents) as one way to find leadership.

Tammy Bender asked if PACA would be satisfied # fproject didn’'t raise as much money
during the proposed period of leadership transition

Jay Beatley commented that US families rarely h#reeinteraction of LS families due to the
maturation of the kids. However, CA athletics ofée great way for parents to interact and
continue to meet other members of the parent cortyaun

Before adjourning the meeting, Joyce urged the mroucontact her with ideas regarding a
spring fundraiser. She reiterated that Shelby ddoe meeting with all fundraising chairs this
summer. Joyce also told the group that the AnsgBkBow is a “12 month project” and was
currently scheduled for the last weekend in A@@08.

The meeting ended at approximately 10:10am.

Sara Browning, PACA Board Secretary
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